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Authorization To Amend Agreement With Western Integrated Systems In The 
Amount Of $163,800 
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District: 	All 

Contact: 
	

Kristin Echols, IT Division Chief, (916) 876-6414 
Reddy Gurram, Acting IT Division Chief, (916) 874-3197 

Overview 
In 2014, the County issued Request for Bid 8207 for annual maintenance and technical support 
of Kofax software, used by various County departments for document imaging. Western 
Integrated Systems was awarded the contract. The Department of Technology now wishes to 
increase the allowable expenditures against contract # MA00032249, which currently limits the 
Purchasing Agent's authority at $100,000 for services, to implement additional functionality for 
the Department of Human Assistance (DHA). 

DHA is transforming how the CalWORKs program is administered to improve customer 
services to their clients. Part of this transformation requires implementing a distributed scanning 
solution in a service center environment. The additional hours for Western Integrated Systems 
would be used to implement the distributed scanning solution for DHA. 

Recommendation 
Adopt the attached Resolution authorizing the Purchasing Agent or his designee to: 

• Amend agreement # MA00032249 with Western Integrated Systems, increasing the 
annual limit for services by $163,800 from $100,000 to $263,800; and 

• Exercise the power to terminate, with or without cause, the agreement when necessary; 
and 

• Amend the agreement for non-monetary changes, monetary decreases and to increase 
the agreement up to $25,000. 

Measures/Evaluation 
Not applicable. 

Fiscal Impact 
There is no increase in County General Fund. The increased contract limit will be funded by 
DHA, and is included in DHA's Fiscal Year 2015-2016 budget. State and Federal funds will 
cover approximately 95% of the costs, and the net County contribution will be approximately 
5%. 



Authorization To Amend Agreement With Western Integrated Systems In The Amount 
Of $163,800 
Page 2 

BACKGROUND 

In 2014, the County issued Request for Bid 8207 for annual maintenance and technical support 
of Kofax software, used by various County departments for document imaging. Western 
Integrated Systems awarded the contract. The Department of Technology now wishes to increase 
the allowable expenditures against the contract # MA00032249 (which are currently limited to 
the Purchasing Agent's authority of $100,000 for services) to implement additional functionality 
for the Department of Human Assistance (DHA). 

DHA is undergoing a major transformation in the way the Cal WORKs program is administered 
to improve the customer services to their clients. Part of this transformation requires 
implementing a distributed scanning solution in a service center environment. The additional 
hours for Western Integrated Systems would be used to implement the distributed scanning 
solution for DHA. 

Procurement Process Details: On August 15, 2014, the Contract and Purchasing Services 
Division (CAPSD) issued a Request for Bid (RFB) 8207 for Kofax License and Support Project. 
The County posted the solicitation on the county's website and notified thirty vendors. Of the 
thirty firms solicited, four are State of California certified small businesses, two are State of 
California certified micro businesses and two are local. Two proposals were received from the 
following service providers: 

James Hughes (dba Western Integrated Systems) a State of California 
certified small and local business 
Image Source Inc. 

The Contract & Purchasing Services Division of the Department of General Services chaired a 
five member evaluation team comprised of representatives from the Department of Technology. 
This team evaluated the two proposals received based on costs. All decision makers, evaluation 
team members and the person signing the contract have read, understand and documented that 
they will comply with the county procurement code of ethics and all required forms are in the 
RFB/contract file and/or personnel file." 

CAPSD assisted with the facilitation of the procurement process by providing assistance in the 
development of the RFB and working with the evaluation panel. The evaluation panel was 
comprised of representatives from the Department of Technology. The evaluation panel analyzed 
each service provider's proposal in relation to the RFB award criteria which consisted of pricing. 
A breakdown summary of the cost is as follows: 

Vendor 	 Bid Price 	Total with 5% Local Vendor Preference 
Western Integrated Systems $332,837.00 $316,195.15 
Image Source Inc. 	$323,346.16 N/A 

In accordance with the County of Sacramento's Procurement Opportunities Program policy, 
adopted by the County Board of Supervisors under resolution 2002-0670 on June 4, 2002, certain 
businesses may be eligible for a 5% local vendor price preference. This is applicable to Western 
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Integrated systems; the five percent preference was applied and was a determining factor in the 
contract award (as noted above). 

Procurement has negotiated lower rates with Western Integrated Systems. Per updated quote 
dated September 28, 2015, a new rate of $160 per hour will be used for the County's Forms 
Classification and Distributed Capture project (as specified in original quote dated August 20, 
2015). A savings of $19,260.00 compared to the previous rate of $180 per hour as stated on 
contract MA00032249. 

DISCUSSION 

Western Integrated Systems won the right to support the County through a competitive bidding 
process in 2014. Western Integrated Systems has the advantage of having some staff local, 
which saves the County travel costs and allows Western Integrated Systems to provide high 
quality, on-site support service. 

Additionally, County staff do not have expertise with the technology needed for this project. 
Western Integrated Systems has successfully completed a very similar project for Santa Cruz 
County. Santa Cruz County, like Sacramento County, is a member of the Cal WIN consortium 
(an 18-county consortium all using the same benefits calculation software, CalWIN). Western 
Integrated Systems has experience interfacing their technology with Cal WIN, which means that 
they are more likely to be successful than would another vendor. Also, Santa Cruz County's IT 
personnel highly recommend Western Integrated Systems for this type of project. 

Because of the additional work for DHA's CalWORKs project, the original contract limit of 
$100,000 annually is insufficient to complete the work required. Therefore, staff is requesting 
authorization to increase the annual contracting limit to $263,800 along with the ability to 
increase the agreement by an additional $25,000 if needed. 

Section 71-J 

County charter section 71-J does not apply to this recommendation due to the specialized nature 
of the services. Existing County staff have no experience with the new product(s) that must be 
installed as part of this solution. 

MEASURES/EVALUATION 

Not applicable. 

FINANCIAL ANALYSIS  

There is no increase in County General Fund with approval of this request. This amendment will 
be paid for by DHA, and the amount is included in DHA's Fiscal Year 2015-2016 budget. State 
and Federal funds will cover approximately 95% of the costs, so the net County contribution will 
be approximately 5%. Appropriations and revenues for this contract have been included in 
DHA's Fiscal Year 2015-16 budget. 
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Respectfully submitted, 

RAMI ZAKARIA, Director 
Department of Technology 

Concurrence as to required purchasing 
procedures, 

MICHAEL M. MORSE, Director 
Department of General Services 

Attachments: Resolution 

APPROVED: 
BRADLEY J. HUDSON 
County Executive 

By: 	  
DAVID VILLANUEVA 
Chief Deputy County Executive 



RESOLUTION NO. 2015-0810 

AUTHORIZATION TO AMEND AGREEMENT WITH WESTERN INTEGRATED 
SYSTEMS IN THE AMOUNT OF $163,800 

WHEREAS, the Department of Technology has a current agreement with Western 

Integrated Systems for support resources for Kofax software; and 

WHEREAS, this Agreement has been reviewed by County Counsel and was determined 

not to be subject to 71-J, 

BE IT RESOLVED AND ORDERED that the Director of the Department of General 

Services, or his designee, be and is hereby authorized and directed on the behalf of the Board of 

Supervisors, COUNTY OF SACRAMENTO, a political subdivision of the State of California, to 

amend an agreement with Western Integrated Systems in the amount of $163,800 to increase the 

limit for services from $100,000 to $263,800 for Fiscal Year 2015-16, and to do and perform 

everything necessary to carry out the purpose of this Resolution; and 

BE IT FURTHER RESOLVED that the Director of the Department of General 

Services, or his designee, is authorized to exercise the power to terminate, with or without cause, 

the agreement when necessary; and amend the agreement for non-monetary changes, monetary 

decreases and to increase the agreement up to $25,000. 



BOARD OF SUPERVISORS 

0 CI 2 7 2015 

CLERK OF THE BOARD 

Chair of the Board of Supervisors 
of Sacramento County, California 

ATTEST: 
Clerk, Board of Supervisors 

AUTHORIZATION TO AMEND AGREEMENT WITH WESTERN INTEGRATED 
SYSTEMS IN THE AMOUNT OF $163,800 

On a motion by Supervisor Nottoli, seconded by Supervisor Serna, the foregoing 

Resolution was passed and adopted by the Board of Supervisors of the County of Sacramento 

this 27th day of October, 2015, by the following vote, to wit: 

AYES: Supervisors, 	Kennedy, MacGlashan, Nottoli, Peters, Serna 

NOES: Supervisors, 	None 

ABSENT: Supervisors, 	None 

ABSTAIN: Supervisors, 	None 

BY: 

RECUSAL: Supervisors, 	None 
(PER POLITICAL REFORM ACT (§ 18702.5.) 

In accordance oth Sect]on 	Government Code 
of the State of California a copy of the document has been 
delivered to the Chair of the Board of Supervisors, County 

j . 

of Sacramento on  /0  .  -7 . / 5  

Deputy Clerk, Board of Supervisors 

FILED 
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