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_, Overview 

The County's current budget creation system, Sacramento County Budget Development 
Application (SCBDA) was developed in the 1990s. In the current budget creation process many 
of the inputs required to develop the annual budget have been occurring in ancillary systems 
external to SCBDA, making the process time consuming and difficult to manage. While the 
current system has served the County well for many years there are features and functions in 
newer solutions that would benefit the County. A new system needs to be pursued through a 
Request for Proposal (RFP). Gartner has expertise in preparing requirements which have been 
successfully used in vendor selection, solution implementation and strong contracts that hold 
vendors accountable for delivery of functioning systems. 

Recommendation 
Approve the attached resolution authorizing the Chief Deputy County Executive, or his designee 
to execute the contract with Gartner, Inc. in substantially the form attached hereto, to engage 
requirements gathering consulting services, resulting in a requirements document on behalf of 
the County to be used in the RFP process. 

Measures/Evaluation 
The consulting services are broken into distinct phases with clearly defined tasks in each phase, 
with payments due at the successful completion of each phase. 

Fiscal Impact 
The contract has a price fixed at $330,000 inclusive of all expenses. Funding for this project is 
included in the FY 2016-17 Approved Recommended Budget in the County Data Processing 
Shared Systems Fund Center. / 
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BACKGROUND 

Sacramento County currently relies on the legacy Sacramento County Budget Development 
Application (SCBDA), developed by The Department of Technology in the late 1990s, to 
support the annual budget creation and approval process. On April 5th, 2016 the County Chief 
Information Officer presented to the Board the Five-Year Technology Improvement Plan (Plan). 
The Plan includes a list of major projects that will be needed to maintain the viability of vital 
County business processes. One of the five projects included in the Plan was the replacement of 
the County's Budget System. 

SCBDA is a legacy system running on aging technology that is becoming difficult to support. 
Though it has met the County's needs for many years there are significant manual processes and 
ancillary systems used in addition to SCBDA to meet the current budget creation requirements. 
Newer systems have features the County could benefit from including forecasting, integrations 
with COMPASS, and advanced reporting capabilities. These features would be part of an 
integrated solution that would enable strategic financial planning. 

DISCUSSION 

The continued use of SCBDA is impractical and the application no longer meets all the County's 
business or functional requirements. To find a suitable replacement a detailed RFP is needed. 
An essential component of the RFP is the development of complete, well-defined and 
comprehensive business requirements. This is a complex undertaking and is the only way to 
ensure that the County's needs are met by any potential alternative to the current system. 

Gartner has prepared requirements for other California and Non-California counties which have 
been successfully incorporated into vendor contracts that are in tum being actively used to hold 
vendors accountable for the delivery of a functioning system. 

Based on Gartner's experience with projects of this nature and scope, it is recommended we 
engage them to elicit, document and organize the County requirements. 

71-J ANALYSIS 

County charter section 71-J does not apply to this recommendation due to the specialized nature 
of the services. No existing County staff will be displaced by this project. 

MEASURES/EVALUATION 

The scope of work engaged by this contract is defined as Phase 1 in the Gartner Statement of 
Work and is outlined with clearly defined tasks. Vendor payments will be paid based on the 
successful completion of the tasks in this phase. Phase 2 is not included in the contract. 
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FINANCIAL ANALYSIS 

The amount payable for Phase I under this contract is a fixed price of $330,000. It is estimated 
that the level of effort will total sixteen weeks, though schedule and completion will be dictated 
by County staff availability. Funding for this project is included in the FY 2016-17 Approved 
Recommended Budget in the County Data Processing Shared Systems Fund Center. 

LEGAL ANALYSIS 

County Counsel has reviewed and approved this contract. 

Respectfully submitted, 

RAMI ZAKARIA, Chief Information Officer 
Department of Technology 

APPROVED: 

NA VDEEP S. GILL 
County Executive 

By:~~~~~~~~~~~
DA VID VILLANUEVA 
Chief Deputy County Executive 

Attachments: 
RES - Budget System Requirements 
ATT 1 - Contract Budget System Requirements 

BRITT FERGUSON, 
Chief Financial Officer 

ATT 2 - Gartner- SOW County Budget System Requirements Development 



RESOLUTION NO. 2016-0572 

APPROVE CONTRACT WITH GARTNER, INC. FOR CONSULTING SERVICES 
RESULTING IN A REQUIREMENTS DOCUMENT FOR A NEW BUDGET SYSTEM 

WHEREAS, the County's budget development application was developed in the 1990s, 

and is approaching obsolescence; and 

WHEREAS, a replacement effort will begin with an RFP to search for a viable 

replacement; and 

WHEREAS, the complexity of development of business requirements is critical to the 

success of implementing a replacement system; and 

WHEREAS, the County wishes to obtain consulting expertise from Gartner, Inc. to 

ensure that successful business requirements are developed; 

BE IT RESOLVED AND ORDERED that the Chief Deputy County Executive, or his 

designee, is hereby authorized to execute the attached consulting contract on behalf of the 

COUNTY OF SACRAMENTO, a political subdivision of the State of California, with Gartner, 

Inc. and to do and perform everything necessary to carry out the purpose of this Resolution. 

On a motion by Supervisor Kennedy, seconded by Supervisor MacGlashan, the foregoing 

Resolution was passed and adopted by the Board of Supervisors of the County of Sacramento 

this 26th day of July, 2016, by the following vote, to wit: 

AYES: Supervisors, 

NOES: Supervisors, 

ABSENT: Supervisors, 

ABSTAIN: Supervisors, 

RECUSAL: Supervisors, 

Kennedy, MacGlashan, Peters, Serna 

None 

Notto Ii 

None 

None 

FI LED 
BOARD OF SUPERVISORS 

BY~~ 
, CLERK OF THE BOARD 

~~ 
Chair of the Board of Supervisors 
of Sacramento County, California 

In aceordance will'I Section 25103 of Ille Govemment Code 
of the State of Clllfomia a copy of the document has been 
delivefedmthe~soflheBoardofSupeNisors,County 

of~on( 'd-lO l lo 

By: SS=fwu;! .dL. 
Deputy Clat, Board of Supervisurs 
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AGREEMENT 

THIS AGREEMENT is made and entered into as of this __ day of 2016, 
hereinafter referred to as the "Effective Date", by and between the COUNTY OF 
SACRAMENTO, a political subdivision of the State of California, hereinafter referred to 
as "COUNTY," and Gartner, Inc. a Delaware Corporation with a place of business 
located at 56 Top Gallant Road, Stamford CT 06902 hereinafter referred to as 
"CONTRACTOR." As used herein either COUNTY or CONTRACTOR may be referred 
to individually as a "Party" or collectively as the "Parties". 

RECITALS 

WHEREAS, the County's budget development application was developed in the 1990s, 
and is approaching obsolescence; and 

WHEREAS, a replacement effort will begin with an RFP to search for a viable 
replacement for a new Budget System; and 

WHEREAS, the complexity of development of business requirements is critical to the 
success of implementing a replacement system; and 

WHEREAS, the County wishes to obtain consulting expertise from Gartner, Inc. to 
ensure that successful business requirements are developed; and 

WHEREAS, COUNTY's goal is to release the RFP before the end of the 2017 calendar 
year; and 

WHEREAS, the detailed system requirements and questions are provided in the form of 
"Use Cases" that clearly demonstrate, explain and define the system requirements 
(non-functional) and functional process requirements of COUNTY's desired Budget; and 

WHEREAS, in addition to Use Cases, diagrams of the operation and functional 
processes within the Budget System help define the system requirements; and 

WHEREAS, CONTRACTOR proposes to review COUNTY's existing documentation, 
interview Subject Matter Experts (SME) and conduct a series of Workshops in order to 
develop a comprehensive set of Use Cases, questions and Diagrams that will be 
incorporated into an RFP for COUNTY; and 

WHEREAS, the Parties anticipate developing COUNTY's Budget System detailed 
requirements for the RFP, in part, through a series of Workshops agreed upon with the 
COUNTY and outlined in the "County of Sacramento Budget System Requirements 
Development"; and 
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WHEREAS, CONTRACTOR proposes to review and solicit feedback from COUNTY 
Department Stakeholders and update requirements based on feedback; and 

WHEREAS, COUNTY and CONTRACTOR desire to enter into this agreement on the 
terms and conditions set forth herein. 

WHEREAS, pursuant to Sacramento County Code section 2.61.440, the department or 
agency which has authority to execute this Agreement on behalf of COUNTY has 
authority to amend this Agreement so as to increase the maximum payment amount, 
provided that such increase does not exceed the lesser of ten percent (10%) of the 
annual payment amount or $25,000. 

NOW, THEREFORE, in consideration of the mutual promises hereinafter set forth, 
COUNTY and CONTRACTOR agree as follows: 

I. SCOPE OF SERVICES 

CONTRACTOR shall provide services in the amount, type and manner described 
in Exhibit A, which is attached hereto and incorporated herein. 

II. TERM 

This Agreement shall be effective and commence as of the effective date listed in 
the preamble of this Agreement and shall last for a period of two (2) years. 

Ill. NOTICE 

Any notice, demand, request, consent, or approval that either party hereto may 
or is required to give the other pursuant to this Agreement shall be in writing and 
shall be either personally delivered or sent by mail, addressed as follows: 



TO COUNTY 

Rami Zakaria 
Chief Information Officer 
Department of Technology 
799 G Street 
Sacramento, California 95814 

TO CONTRACTOR 

Kirk Kirkpatrick 
Managing Partner 
Gartner, Inc. 

Attachment l 

106E. Sixth Street, Suite 900 
Austin, Texas 78701 

COPY TO: 
Director, Government Contracts 
Gartner Inc. 
4501 North Fairfax Drive, 3th Floor 
Arlington, VA 22203 

Either party may change the address to which subsequent notice and/or other 
communications can be sent by giving written notice designating a change of 
address to the other party, which shall be effective upon receipt. 

IV. COMPLIANCE WITH LAWS 

CONTRACTOR shall observe and comply with all applicable Federal, State, and 
County laws, regulations and ordinances. 

V. GOVERNING LAWS AND JURISDICTION 

This Agreement shall be governed by and construed in accordance with the laws 
of the State of California without reference to its conflict of laws 'principles. Any 
legal proceedings arising out of or relating to this Agreement shall be brought in 
Sacramento County, California. 

VI. LICENSES, PERMITS AND CONTRACTUAL GOOD ST ANDING 

' 
A. CONTRACTOR shall possess and maintain all necessary licenses, permits, 

certificates and credentials required by the laws of the United States, the State of 
California, County of Sacramento and all other appropriate governmental 
agencies, including any certification and credentials required by COUNTY. 
Failure to maintain the licenses, permits, certificates, and credentials shall be 
deemed a breach of this Agreement and constitutes grounds for the termination 
of this Agreement by COUNTY. 

B. CONTRACTOR further certifies to COUNTY that it and its principals are not 
debarred, suspended, or otherwise excluded from or ineligible for, participation in 
federal, State or county government contracts. Contractor certifies that it shall not 
contract with a Subcontractor that is so debarred or suspended. 



Attachment 1 

VII. PERFORMANCE STANDARDS 

CONTRACTOR shall perform its services under this Agreement in accordance 
with the industry and/or professional standards applicable to CONTRACTOR'S 
services. 

VIII. RESERVED 

IX. STATUS OF CONTRACTOR 

A. This Agreement shall be governed by and construed in accordance with the laws 
of the State of California, without reference to conflict of law principles. The relationship 
of parties is that of independent contractors. Each party its employees, agents or 
partners of the other shall not have the authority to bind or encumber any assets of the 
other party. 

x. 

XI. 

A. 

B. 

XII. 

CONTRACTOR IDENTIFICATION 

CONTRACTOR shall provide the COUNTY with the following information for the 
purpose of compliance with California Unemployment Insurance Code section 
1088.8 and Sacramento County Code Chapter 2.160: CONTRACTOR'S name, 
address, telephone number, social security number, and whether dependent 
health insurance coverage is available to CONTRACTOR. 

COMPLIANCE WITH CHILD. FAMILY AND SPOUSAL SUPPORT 
REPORTING OBLIGATIONS 

CONTRACTOR's failure to comply with state and federal child, family and 
spousal support reporting requirements regarding a contractor's employees or 
failure to implement lawfully served wage and earnings assignment orders or 
notices of assignment relating to child, family and spousal support obligations 
shall constitute a default under this Agreement. 

CONTRACTOR's failure to cure such default within 90 days of notice by 
COUNTY shall be grounds for termination of this Agreement. 

RETIREMENT BENEFITS/STATUS 

CONTRACTOR acknowledges and agrees that COUNTY has not made any 
representations regarding entitlement, eligibility for and/or right to receive 
ongoing Sacramento County Employee Retirement System (SCERS) retirement 
benefits during the term of this Agreement. By entering into this Agreement, 
CONTRACTOR assumes sole and exclusive responsibility for any 
consequences, impacts or action relating to such retirement benefits that is or will 
be occasioned as a result of the services provided by CONTRACTOR under this 
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Agreement. CONTRACTOR waives any rights to proceed against COUNTY 
should SCERS modify or terminate retirement benefits based on 
CONTRACTOR's provision of services under this Agreement. 

xm. CONFLICT OF INTEREST 

CONTRACTOR and CONTRACTOR's officers and employees shall not have a 
financial interest, or acquire any financial interest, direct or indirect, in any 
business, property or source of income which could be financially affected by or 
otherwise conflict in any manner or degree with the performance of services 
required under this Agreement. 

XIV. LOBBYING AND UNION ORGANIZATION ACTIVITIES 

A. CONTRACTOR shall comply with all certification and disclosure requirements 
prescribed by Section 319, Public Law 101-121 (31U.S.C.§1352) and any 
implementing regulations. 

B. If services under this Agreement are funded with state funds granted to 
COUNTY, CONTRACTOR shall not utilize any such funds to assist, promote or 
deter union organization by employees performing work under this Agreement 
and shall comply with the provisions of Government Code Sections 16645 
through 16649. 

XV. NONDISCRIMINATION IN EMPLOYMENT, SERVICES, BENEFITS AND 
FACILITIES 

A. CONTRACTOR agrees and assures COUNTY that CONTRACTOR and any 
subcontractors shall comply with all applicable federal, state, and local Anti
discrimination laws, regulations, and ordinances and to not unlawfully 
discriminate, harass, or allow harassment against any employee, applicant for 
employment, employee or agent of COUNTY, or recipient of services 
contemplated to be provided or provided under this Agreement, because of race, 
ancestry, marital status, color, religious creed, political belief, national origin, 
ethnic group identification, sex, sexual orientation, age (over 40), medical 
condition (including HIV and AIDS), or physical or mental disability. 
CONTRACTOR shall ensure that the evaluation and treatment of its employees 
and applicants for employment, the treatment of COUNTY employees and 
agents, and recipients of services are free from such discrimination and 
harassment. 

B. CONTRACTOR represents that it is in compliance with and agrees that it will 
continue to comply with the Americans with Disabilities Act of 1990 (42 U.S.C. § 
12101 et seq.), the Fair Employment and Housing Act (Government Code§§ 
12900 et seq.), and regulations and guidelines issued pursuant thereto. 
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C. CONTRACTOR agrees to compile data, maintain records and submit 
reports to permit effective enforcement of all applicable antidiscrimination 
laws and this provision. 

D. CONTRACTOR shall include this nondiscrimination provision in all 
subcontracts related to this Agreement. 

XVI. RESERVED 

XVII. INSURANCE 

Without limiting CONTRACTOR'S indemnification, CONTRACTOR shall maintain 
in force at all times during the term of this Agreement and any extensions or 
modifications thereto, insurance as specified in Exhibit B. It is the responsibility 
of CONTRACTOR to notify its insurance advisor or insurance carrier(s) regarding 
coverage, limits, forms and other insurance requirements specified in Exhibit B. 
It is understood and agreed that COUNTY shall not pay any sum to 
CONTRACTOR under this Agreement unless and until COUNTY is satisfied that 
all insurance required by this Agreement is in force at the time services 
hereunder are rendered. Failure to maintain insurance as required in this 
agreement may be grounds for material breach of contract. 

XVIII. INFORMATION TECHNOLOGY ASSURANCES 

CONTRACTOR shall take all reasonable precautions to ensure that any 
hardware, software, and/or embedded chip devices used by CONTRACTOR in 
the performance of services under this Agreement, other than those owned or 
provided by COUNTY, shall be free from viruses. Nothing in this provision shall 
be construed to limit any rights or remedies otherwise available to COUNTY 
under this Agreement. 

XIX. WEB ACCESSIBILITY 

CONTRACTOR shall ensure that all web sites and web applications provided by 
CONTRACTOR pursuant to this Agreement shall comply with COUNTY's Web 
Accessibility Policy adopted by the Board of Supervisors on February 18, 2003 
as well as any approved amendment thereto. 

XX. COMPENSATION AND PAYMENT OF INVOICES LIMITATIONS 

A. Compensation under this Agreement shall be limited to the Maximum Total 
Payment Amount set forth in Exhibit C, or Exhibit C as modified by COUNTY in 
accordance with express provisions in this Agreement. 
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B. CONTRACTOR shall submit an invoice on the forms and in accordance with the 
procedures prescribed by COUNTY upon completion of each Task as indicated 
below and described in the June 15, 2016, STATEMENT OF WORK, which is 
attached hereto. 

11 Task 1A: US $50,000 

II Task 1 B: us $80,000 

11 Task 2: US $90,000 

11 Task 3: US $80,000 

11 Task 4: US $30,000 

Invoices shall be submitted to COUNTY no later than the fifteenth (15th) day of 
the month following the invoice period, and COUNTY shall pay CONTRACTOR 
within thirty (30) days after receipt of an appropriate and correct invoice. 

C. COUNTY operates on a July through June fiscal year. Invoices for services 
provided in any fiscal year must be submitted no later than July 31, one month 
after the end of the fiscal year. Invoices submitted after July 31 for the prior fiscal 
year shall not be honored by COUNTY unless CONTRACTOR has obtained prior 
written COUNTY approval to the contrary. 

D. CONTRACTOR shall maintain for four years following termination of this 
agreement full and complete documentation of all services and expenditures 
associated with performing the services covered under this Agreement. Expense 
documentation shall include: time sheets or payroll records for each employee; 
receipts for supplies; applicable subcontract expenditures; applicable overhead 
and indirect expenditures. 

E. In the event CONTRACTOR fails to comply with any provisions of this 
Agreement, COUNTY may withhold payment until such non-compliance has 
been corrected. 

XXI. SUBCONTRACTS, ASSIGNMENT 

A. CONTRACTOR shall obtain prior written approval from COUNTY before 
subcontracting any of the services delivered under this Agreement. 
CONTRACTOR remains legally responsible for the performance of all contract 
terms including work performed by third parties under subcontracts. Any 
subcontracting will be subject to all applicable provisions of this Agreement. 
CONTRACTOR shall be held responsible by COUNTY for the performance of 
any subcontractor whether approved by COUNTY or not. 
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B. This Agreement is not assignable by CONTRACTOR in whole or in part, 
without the prior written consent of COUNTY. 

XXll. AMENDMENT AND WAIVER 

Except as provided herein, no alteration, amendment, variation, or waiver of the 
terms of this Agreement shall be valid unless made in writing and signed by both 
parties. Waiver by either party of any default, breach or condition precedent shall 
not be construed as a waiver of any other default, breach or condition precedent, 
or any other right hereunder. No interpretation of any provision of this 
Agreement shall be binding upon COUNTY unless agreed in writing by the Chief 
Information Officer and counsel for COUNTY. 

XXlll. SUCCESSORS 

This Agreement shall bind the successors of COUNTY and CONTRACTOR in 
the same manner as if they were expressly named. 

XXIV. TIME 

Time is of the essence of this Agreement. 

XXV. INTERPRETATION 

This Agreement shall be deemed to have been prepared equally by both of the 
parties, and the Agreement and its individual provisions shall not be construed or 
interpreted more favorably for one party on the basis that the other party 
prepared it. 

XXVI. DIRECTOR 

As used in this Agreement, "DIRECTOR" shall mean the Chief Information 
Officer, or his designee. 

XXVll. DISPUTES 

In the event of any dispute arising out of or relating to this Agreement, the parties 
shall attempt, in good faith, to promptly resolve the dispute mutually between 
themselves. Pending resolution of any such dispute, CONTRACTOR shall 
continue without delay to carry out all its responsibilities under this Agreement 
unless the Agreement is otherwise terminated in accordance with the 
Termination provisions herein. COUNTY shall not be required to make payments 
for any services that are the subject of this dispute resolution process until such 
dispute has been mutually resolved by the parties. If the dispute cannot be 
resolved within 15 calendar days of initiating such negotiations or such other time 
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period as may be mutually agreed to by the parties in writing, either party may 
pursue its available legal and equitable remedies, pursuant to the laws of the 
State of California. Nothing in this Agreement or provision shall constitute a 
waiver of any of the government claim filing requirements set forth in Title 1, 
Division 3.6, of the California Government Code or as otherwise set forth in local, 
state and federal law. 

xxvm. TERMINATION 

A. Either party may, upon giving ten (10) business days' written notice identifying 
specifically the basis for such notice, terminate this Agreement for breach of a 
material term or condition of this Agreement, provided the other party shall not 
have cured such breach within the ten (10) business day cure period. 

B. COUNTY may terminate this Agreement for its convenience upon thirty (30) 
calendar day's written notice to CONTRACTOR. In the event of such termination, 
CONTRACTOR shall be entitled to payment of all fees incurred prior to the 
effective date of such termination. All provisions of this Agreement which are by 
their nature intended to survive the expiration or termination of this Agreement for 
breach and/or COUNTY's convenience shall survive such expiration or termination. 

C. COUNTY may terminate or amend this Agreement immediately upon giving 
written notice to CONTRACTOR, 1) if advised that funds are not available from 
external sources for this Agreement or any portion thereof, including if distribution 
of such funds to the County is suspended or delayed; 2) if funds for the services 
and/or programs provided pursuant to this Agreement are not appropriated by 
the State; 3) if funds in COUNTY's yearly proposed and/or final budget are not 
appropriated by COUNTY for this Agreement or any portion thereof; or 4) if funds 
that were previously appropriated for this Agreement are reduced, eliminated, 
and/or re-allocated by COUNTY as a result of mid-year budget reductions. 

D. If this Agreement is terminated under paragraph B or C above, CONTRACTOR 
shall only be paid for any services completed and provided prior to notice of 
termination. In the event of termination under paragraph B or C above, 
CONTRACTORshall be paid an amount which bears the same ratio to the total 
compensation authorized by the Agreement as the services actually performed 
bear to the total services of CONTRACTOR covered by this Agreement, less 
payments of compensation previously made. In no event, however, shall 
COUNTY pay CONTRACTOR an amount which exceeds a pro rata portion of the 
Agreement total based on the portion of the Agreement term that has elapsed on 
the effective date of the termination. 

E. CONTRACTOR shall not incur any expenses under this Agreement after notice 
of termination and shall cancel any outstanding expenses obligations to a third 
party that CONTRACTOR can legally cancel. 
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Upon COUNTY's request, COUNTY or its designee shall have the right at 
reasonable times and intervals to audit, financial and program records to verify 
CONTRACTOR's compliance with legal and contractual requirements and the 
correctness of claims submitted by CONTRACTOR. CONTRACTOR shall 
maintain such records for a period of four (4) years following termination of the. 
Agreement, and shall make them available for copying upon COUNTY's 
reasonable request at COUNTY's expense. 

XXXI. MISCELLANEOUS TERMS 

1. Indemnification - CONTRACTOR agrees to indemnify, defend and hold harmless 
the COUNTY, its employees, officers and agents, from and against any claims, 
demands, loss, damage or expenses (including reasonable attorney's fees and 
court costs) relating to bodily injury or death of any person or damage to real 
and/or tangible personal property to the extent they arise from or alleged to arise 
from the negligent acts, recklessness or willful misconduct of the CONTRACTOR, 
its personnel, or agents during the course of the provision of Services under this 
Agreement. 

2. Indemnity for Intellectual Property - Upon notification of a claim against COUNTY 
alleging any Deliverable infringes a copyright, US patent or trade secret of any 
third party, CONTRACTOR will defend such claim at its expense and will pay any 
costs or damages that may be finally awarded against COUNTY. CONTRACTOR 
will not indemnify COUNTY however, if the claim of infringement is caused by 
(1) COUNTYs misuse or modification of the Deliverable; (2) COUNTYs failure to 
use corrections or enhancements made available by CONTRACTOR; 
(3) COUNTYs use of the Deliverable in combination with any product or 
information not owned or developed by CONTRACTOR. If any Deliverable is, or 
in CONTRACTOR's opinion is likely to be, held to be infringing, CONTRACTOR 
shall at its expense and option either: (a) procure the right for COUNTY to 
continue using it, (b) replace it with a noninfringing equivalent, (c) modify it to 
make it noninfringing, or (d) direct the return of the Deliverable and refund to 
COUNTY the fees paid for such Deliverable. 

3. OWNERSHIP OF DELIVERABLES. (a) Subject to payment specified in the 
applicable SOW, Contractor grants to COUNTY ownership of any Deliverable 
originally created for and submitted to COUNTY. CONTRACTOR shall retain sole 
and exclusive ownership of its preexisting tools, methodologies, questionnaires, 
responses, and proprietary research and/or any data generated in the course of 
performing the consulting services, together with all intellectual property rights 
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therein (collectively, the "CONTRACTOR Materials"). CONTRACTOR grants to 
COUNTY a perpetual, non-exclusive, royalty-free license to use and to disclose 
during the course of its internal business operations any CONTRACTOR Materials 
embodied in a Deliverable. 

(b) Nothing contained in this Agreement shall preclude CONTRACTOR 
from rendering services to others or developing work products that are 
competitive with, or functionally comparable to, the consulting services 
performed. CONTRACTOR shall not be restricted in its use of ideas, 
concepts, know-how, data and techniques acquired or learned in the 
course of performing the consulting services, provided that CONTRACTOR 
shall not use or disclose any of COUNTY's confidential information, as 
defined below. 

(c) With respect to any benchmarking Services that may be performed by 
CONTRACTOR, COUNTY acknowledges that (i) the contents of the 
Benchmarking Report (as defined in the applicable Statement of Work) and 
other deliverables are based upon information which is proprietary to 
CONTRACTOR and contained in CONTRACTOR's proprietary database, 
(ii) the contents of the database belong to CONTRACTOR solely, (iii) 
COUNTY's data will become part of the database, (iv) CONTRACTOR will 
code any presentation of COUNTY's data to preserve COUNTY's 
anonymity, and (v) the database will be used by CONTRACTOR in future 
consulting and benchmarking engagements. · 

(d) COUNTY shall retain its rights in any proprietary material that COUNTY 
supplies to CONTRACTOR. If COUNTY provides CONTRACTOR with 
materials owned or controlled by COUNTY or with use of, or access to, 
such materials, COUNTY grants to CONTRACTOR all rights and licenses 
that are necessary for CONTRACTOR to fulfill its obligations under each 
Statement of Work for consulting services. 

4. Confidentiality. (a) The parties agree to keep confidential and not to use or 
disclose to any third parties any non-public business information of the other 
party learned or disclosed in connection with each Statement of Work, 
including the CONTRACTOR Materials ("Confidential Information"). The 
obligation of the parties with respect to the Confidential Information shall 
terminate with respect to any particular portion of the Confidential 
Information if and when: (i) it is in the public domain at the time of its 
communication; (ii) it is developed independently by the receiving party 
without use of any confidential information; (iii) it enters the public domain 
through no fault of the receiving party subsequent to the time of the 
disclosing party's communication to the receiving party; {iv) it is in the 
receiving party's possession free of any obligation of confidence at the time 
of the disclosing party's communication; {v) it is communicated by the 
disclosing party to a third party free of any obligation of confidence; or {vi) 
the receiving party has the disclosing party's written permission. (b) Each 
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party shall provide notice to the other of any demand made upon it under 
lawful process to disclose or provide any of the other party's confidential 
information. The receiving party agrees to cooperate with the disclosing 
party, at the disclosing party's expense, if the disclosing party elects to 
seek reasonable protective arrangements or oppose such disclosure. Any 
confidential information disclosed pursuant to such lawful process shall 
continue to be confidential information. 

5. Consequential Loss and LIMITATION OF LIABILITY. Neither party shall 
be liable for any consequential, indirect, special or incidental damages, 
such as damages for lost profits, business failure or loss arising out of use 
of the Deliverables or the Services, whether or not advised of the possibility 
of such damages. Except for liability for personal injury or death or for 
damage to property caused by the negligence or willful misconduct of 
Gartner or its employees, Gartner's total liability arising out of this 
Agreement and the provision of the Services shall be limited to One Million 
Dollars [$1,000,00.00] and no Cents. 

6. Warranty. (a) CONTRACTOR warrants that the Deliverables, in the form 
provided to COUNTY, do not infringe any copyright, trademark, trade 
secret or other right of any third party. (b) CONTRACTOR DISCLAIMS 
ALL WARRANTIES, EXPRESS OR IMPLIED, STATUTORY OR 
OTHERWISE, INCLUDING, WITHOUT LIMITATION, ANY IMPLIED 
WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A 
PARTICULAR PURPOSE. THE INFORMATION IN THE DELIVERABLES 
HAS BEEN OBTAINED FROM SOURCES THAT CONTRACTOR 
BELIEVES TO BE RELIABLE. ALL DELIVERABLES SPEAK AS OF THE 
DATE OF DELIVERY TO THE CITY. 

7. Acceptance of Deliverables. All Deliverables provided by 
CONTRACTOR to COUNTY shall be deemed to be accepted within 15 
days of receipt by COUNTY unless CONTRACTOR receives written notice 
of non-acceptance within 15 days after delivery. Any notice of 
non-acceptance must state in reasonable detail how the Deliverables did 
not conform to the Statement of Work and CONTRACTOR shall use its 
reasonable business efforts to correct any deficiencies in the Deliverables 
so that they conform to the Statement of Work. 

8. No 3rd Party Beneficiaries. This Agreement is for the benefit of the 
parties only. None of the provisions of this Agreement are for the benefit of, 
or enforceable by, any third party. It is the intention of CONTRACTOR and 
COUNTY that no third party shall have the right to (i) rely on the Services 
provided by CONTRCTOR, or (ii) seek to impose liability on CONTRCTOR 
as a result of the Services or any Deliverables furnished to COUNTY 
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PRIOR AGREEMENTS 

This Agreement constitutes the entire contract between COUNTY and 
CONTRACTOR regarding the subject matter of this Agreement. Any prior 
agreements, whether oral or written, between COUNTY and CONTRACTOR 
regarding the subject matter of this Agreement are hereby terminated effective 
immediately upon full execution of this Agreement. 

XXXll. SEVERABILITY 

If any term or condition of this Agreement or the application thereof to any 
person(s) or circumstance is held invalid or unenforceable, such invalidity or 
unenforceability shall not affect other terms, conditions, or applications which can 
be given effect without the invalid term, condition, or application; to this end the 
terms and conditions of this Agreement are declared severable. 

XXXlll. FORCE MAJEURE 

Neither CONTRACTOR nor COUNTY shall be liable or responsible for delays or 
failures in performance resulting from events beyond the reasonable control of 
such party and without fault or negligence of such party. Such events shall 
include but not be limited to acts of God, strikes, lockouts, riots, acts of war, 
epidemics, acts of government, fire, power failures, nuclear accidents, 
earthquakes, unusually severe weather, acts of terrorism, or other disasters, 
whether or not similar to the foregoing, and acts or omissions or failure to 
cooperate of the other party or third parties (except as otherwise specifically 
provided herein). 

XXXIV. SURVIVAL OF TERMS 

All services performed and deliverables provided pursuant to this Agreement are 
subject to all of the terms, conditions, price discounts and rates set forth herein, 
notwithstanding the expiration of the initial term of this Agreement or any 
extension thereof. Further, the terms, conditions and warranties contained in this 
Agreement that by their sense and context are intended to survive the completion 
of the performance, cancellation or termination of this Agreement shall so 
survive. 

XXXV. DUPLICATE COUNTERPARTS 

This Agreement may be executed in duplicate counterparts. The Agreement 
shall be deemed executed when it has been signed by both parties. 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be 
duly executed as of the day and year first written above. 
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XXXVI. AUTHORITY TO EXECUTE 

Each person executing this Agreement represents and warrants that he or she is 
duly authorized and has legal authority to execute and deliver this Agreement for 
or on behalf of the parties to this Agreement. Each party represents and 
warrants to the other that the execution and delivery of the Agreement and the 
performance of such party's obligations hereunder have been duly authorized. 

COUNTY OF SACRAMENTO, a 
political subdivision of the State 
of California 

Rami Zakaria, 
Chief Information Officer 

Gartner, Inc. 

Director, Contracts 

CONTRACT AND CONTRACTOR TAX STATUS 
REVIEWED AND APPROVED BY COUNTY COUNSEL 

By: 
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EXHIBIT A to Agreement 
between the COUNTY OF SACRAMENTO, 
hereinafter referred to as "COUNTY," and 

Gartner, Inc., hereinafter referred to as "CONTRACTOR" 

SCOPE OF SERVICES 

I. SERVICE LOCATION($) 

Department of Technology 
799 G Street 
Sacramento, CA 95814 

County Executive Office 
700 H Street 
Sacramento, CA 95814 

Gartner, Inc. 
106E. Sixth Street, Suite 900 
Austin, Texas 78701 

II. DESCRIPTION OF SERVICES 

A. Services to be provided by CONTRACTOR shall be as described in the 
document, dated June 15, 2016, attached hereto as Attachment 1 and 
incorporated herein by this reference, entitled: 

"County of Sacramento 
Budget System Requirements Development" 

In the event of any conflict, discrepancy, inconsistency or ambiguity between 
the Agreement and the attached Statement of Work document, the terms of 
the Agreement shall govern. CONTRACTOR agrees to perform all services 
stated in this Agreement for the compensation described herein. 

B. COUNTY'S Director or designee, may negotiate with CONTRACTOR and 
approve reasonable modifications in tasks, work products, schedules, 
milestones, and staff assignments so long as such modifications are within 
the general scope of services provided under this Agreement, do not exceed 
the Maximum Total Payment Amount, and are determined to be in the best 
interest of COUNTY. 
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Ill. RESPONSIBILITIES OF COUNTY AND CONTRACTOR FOR SCOPE 

A. COUNTY, or its authorized representatives, shall review all documents 
submitted by CONTRACTOR and render decisions pertaining thereto as 
promptly as is reasonable under the circumstances at the time in order to 
avoid unreasonable delay of the progress of CONTRACTOR. COUNTY shall 
furnish information and services as required by this Agreement and shall 
render approvals and decisions as expeditiously as is reasonably necessary 
under the circumstances at the time for the orderly progress of the 
CONTRACTOR'S services and of the project. 

B. CONTRACTOR shall be solely responsible for the quality and accuracy of its 
work and the work of its subconsultants performed in connection with this 
Agreement. Any review, approval, or concurrence therewith by the COUNTY 
shall not be deemed to constitute acceptance or waiver by the COUNTY of 
any error or omission as to such work. CONTRACTOR shall coordinate the 
activities of any subconsultants and is responsible to ensure that all plans, 
drawings, and specifications are coordinated and interface with the other 
applicable plans, drawings, and specifications to produce a unified, workable, 
and acceptable whole functional product. 

IV. AUTHORITY OF CONTRACTOR PERFORMING SCOPE OF WORK 

CONTRACTOR is retained to provide and perform the scope of services covered 
by this Agreement. CONTRACTOR, including CONTRACTOR'S assigned 
personnel, shall have no authority to represent COUNTY or COUNTY staff at any 
meetings of public or private agencies unless an appropriate COUNTY official 
provides prior written authorization for such representation which outlines the 
purpose, scope and duration of such representation. CONTRACTOR shall 
possess no authority or right to act on behalf of COUNTY in any capacity 
whatsoever as agent, nor to bind COUNTY to any obligations whatsoever. 
COUNTY is responsible for making all policy and governmental decisions related 
to the work covered by this Agreement. 

V. PUBLICATION OF DOCUMENTS AND DATA 

CONTRACTOR shall not publish, or disclose to any third party, documents, data, 
or any confidential information relative to the work of the COUNTY without the 
prior written consent of COUNTY, however, submission or distribution to meet 
official regulatory requirements, or for other purposes authorized by this 
Agreement, shall not be construed as publication in derogation of the rights of 
either the COUNTY or CONTRACTOR. 



EXHIBIT B to Agreement 
between the COUNTY OF SACRAMENTO, 
hereinafter referred to as "COUNTY," and 

GARTNER, INC. , hereinafter referred 
to as "CONTRACTOR" 
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INSURANCE REQUIREMENTS FOR CONTRACTORS 

Without limiting CONTRACTOR's indemnification, CONTRACTOR shall procure and 
maintain for the duration of the Agreement, insurance against claims for injuries to 
persons or damages to property which may arise from or in connection with the 
performance of the Agreement by the CONTRACTOR, its agents, representatives or 
employees. COUNTY shall retain the right at any time to review the coverage, form, 
and amount of the insurance required hereby. If in the opinion of the County Risk 
Manager, insurance provisions in these requirements do not provide adequate 
protection for COUNTY and for members of the public, COUNTY may require 
CONTRACTOR to obtain insurance sufficient in coverage, form and amount to provide 
adequate protection. COUNTY's requirements shall be reasonable but shall be 
imposed to assure protection from and against the kind and extent of risks that exist at 
the time a change in insurance is required. 

I. VERIFICATION OF COVERAGE 

CONTRACTOR shall furnish the COUNTY with certificates evidencing coverage 
required below. Copies of required endorsements must be attached to 
provided certificates. The County Risk Manager may approve self-insurance 
programs in lieu of required policies of insurance if, in the opinion of the Risk 
Manager, the interests of the COUNTY and the general public are adequately 
protected. All certificates, evidences of self-insurance, and additional insured 
endorsements are to be received and approved by the County before 
performance commences. The COUNTY reserves the right to require that 
CONTRACTOR provide complete, certified copies of any policy of insurance 
offered in compliance with these specifications. 

II. MINIMUM SCOPE OF INSURANCE 

Coverage shall be at least as broad as: 

A. GENERAL LIABILITY: Insurance Services Office's Commercial General 
Liability occurrence coverage form CG 0001. Including, but not limited to 
Premises/Operations, Products/Completed Operations, Contractual, and 
Personal & Advertising Injury, without additional exclusions or limitations, 
unless approved by the County Risk Manager. 
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B. . AUTOMOBILE LIABILITY: Insurance Services Office's Commercial 
Automobile Liability coverage form CA 0001. 

1. Commercial Automobile Liability: auto coverage symbol "1" (any auto) for 
corporate/business owned vehicles. If there are no owned or leased 
vehicles, symbols 8 and 9 for non-owned and hired autos shall apply. 

2. Personal Lines automobile insurance shall apply if vehicles are individually 
owned. 

C. WORKERS' COMPENSATION: Statutory requirements of the State of 
California and Employer's Liability Insurance. 

D. PROFESSIONAL LIABILITY or Errors and Omissions Liability insurance 
appropriate to the CONTRACTOR's profession. 

E. UMBRELLA or Excess Liability policies are acceptable where the need for 
higher liability limits is noted in the Minimum Limits of Insurance and shall 
provide liability coverages that at least follow form over the underlying 
insurance requirements where necessary for Commercial General 
Liability, Commercial Automobile Liability, Employers' Liability, and any 
other liability coverage (other than Professional Liability) designated under 
the Minimum Scope of Insurance. 

Ill. MINIMUM LIMITS OF INSURANCE 

CONTRACTOR shall maintain limits no less than: 

A General Liability shall be on an Occurrence basis (as opposed to Claims 
Made basis). Minimum limits and structure shall be: 

Building Trades General Aggregate: 
Products Comp/Op Aggregate: 
Personal & Adv. Injury: 
Each Occurrence: 
Fire Damage: 

B. AUTOMOBILE LIABILITY: 

$2,0.00,000 
$2,000,000 
$1,000,000 
$1,000,000 
$ 100,000 

1. Commercial Automobile Liability for Corporate/business owned vehicles 
including non-owned and hired, $1,000,000 Combined Single Limit. 

2. Personal Lines Automobile Liability for Individually owned vehicles, 
$250,000 per person, $500,000 each accident, $100,000 property 
damage. 
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C. WORKERS' COMPENSATION: Statutory. 

D. EMPLOYER'S LIABILITY: $1,000,000 per accident for bodily injury or 
disease. 

E. PROFESSIONAL LIABILITY OR ERRORS AND OMISSIONS LIABILITY: 
$1,000,000 per claim and aggregate. 

V. CLAIMS MADE PROFESSIONAL LIABILITY INSURANCE 

If professional liability coverage is written on a Claims Made form: 

A. The "Retro Date" must be shown, and must be on or before the date of the 
Agreement or the beginning of Agreement performance by 
CONTRACTOR. 

B. Insurance must be maintained and evidence of insurance must be 
provided for at least one ( 1) year after completion of the Agreement. 

C. If coverage is cancelled or non-renewed, and not replaced with another 
claims made policy form with a "Retro Date" prior to the contract effective 
date, the CONTRACTOR must purchase "extended reporting" coverage 
for a minimum of one (1) year after completion of the Agreement. 

VI. OTHER INSURANCE PROVISIONS 

The insurance policies required in this Agreement are to contain, or be endorsed 
to contain, as applicable, the following provision: 

A. All Policies: 

1. ACCEPTABILITY OF INSURERS: Insurance is to be placed with insurers 
with a current A.M. Best's rating of no less than A-VII. The County Risk 
Manager may waive or alter this requirement, or accept self-insurance in 
lieu of any required policy of insurance if, in the opinion of the Risk 
Manager, the interests of the COUNTY and the general public are 
adequately protected. 

2. MAINTENANCE OF INSURANCE COVERAGE: The Contractor shall 
maintain all insurance coverages and limits in place at all times and 
provide the County with evidence of each policy's renewal via a renewal 
certificate within 10 days after renewal upon request by County. 

Contractor is required notify County if their insurance policies identified 
herrein is canceled, and/or materially changed. Failure to maintain 
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required insurance in force shall be considered a material breach of the 
Agreement. 

VII. COMMERCIAL GENERAL LIABILITY AND/OR COMMERCIAL AUTOMOBILE 
LIABILITY 

A. ADDITIONAL INSURED STATUS: The COUNTY, its officers, directors, 
officials, employees, and volunteers are to be endorsed as additional 
insureds as respects: liability arising out of activities performed by or on 
behalf of the CONTRACTOR; products and completed operations of the 
CONTRACTOR; premises owned, occupied or used by the 
CONTRACTOR; or automobiles owned, leased, hired or borrowed by the 
CONTRACTOR. The coverage shall contain no endorsed limitations on 
the scope of protection afforded to the COUNTY, its officers, directors, 
officials, employees, or volunteers. 

B. CIVIL CODE PROVISION: Coverage shall not extend to any indemnity 
coverage for the active negligence of the additional insured in any case 
where an agreement to indemnify the additional insured would be invalid 
under Subdivision (b) of Section 2782 of the Civil Code. 

C. PRIMARY INSURANCE: For any claims related to this Agreement, the 
CONTRACTOR's insurance coverage shall be endorsed to be primary 
insurance as respects the COUNTY, its officers, officials, employees and 
volunteers. Any insurance or self-insurance maintained by the COUNTY, 
its officers, directors, officials, employees, or volunteers shall be excess of 
the CONTRACTOR's insurance and shall not contribute with it. 

D. SEVERABILITY OF INTEREST: The CONTRACTOR's insurance shall 
apply separately to each insured against whom claim is made or suit is 
brought, except with respect to the limits of the insurer's liability. 

E. SUBCONTRACTORS: CONTRACTOR shall be responsible for the acts 
and omissions of all its subcontractors and additional insured 
endorsements as provided by CONTRACTORs subcontractor. 

VIII. WORKERS' COMPENSATION 

Workers' Compensation Waiver of Subrogation: The workers' compensation 
policy required hereunder shall be endorsed to state that the workers' 
compensation carrier waives its right of subrogation against the COUNTY, its 
officers, directors, officials, employees, agents or volunteers, which might arise 
by reason of payment under such policy in connection with performance under 
this Agreement by the CONTRACTOR. Should CONTRACTOR be self-insured 
for workers' compensation, CONTRACTOR hereby agrees to waive its right of 
subrogation against COUNTY, its officers, directors, officials, employees, agents 
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or volunteers. 

IX. PROPERTY 

Course of Construction (COC) Waiver of Subrogation: Any Course of 
Construction (COC) policies maintained by the CONTRACTOR in performance of 
the Agreement shall contain the following provisions: 

1. The COUNTY shall be named as loss payee. 

2. The Insurer shall waive all rights of subrogation against the COUNTY. 

Inland Marine Waiver of Subrogation: Any Inland Marine insurance policies 
maintained by the CONTRACTOR in performance of the Agreement shall be 
endorsed to state that the insurer shall waive all rights of subrogation against the 
COUNTY. 

X. NOTIFICATION OF CLAIM 

If any claim for damages is filed with CONTRACTOR or if any lawsuit is instituted 
against CONTRACTOR, that arise out of or are in any way connected with 
CONTRACTOR's performance under this Agreement and that in any way, 
directly or indirectly, contingently or otherwise, affect or might reasonably affect 
COUNTY, CONTRACTOR shall give prompt and timely notice thereof to 
COUNTY. Notice shall be prompt and timely if given within thirty (30) days 
following the date of receipt of a claim or ten (10) days following the date of 
service of process of a lawsuit. 



EXHIBIT C to Agreement 
between the COUNTY OF SACRAMENTO 

hereinafter referred to as "COUNTY," 
and Gartner, Inc. 

hereinafter referred to as "CONTRACTOR" 

BUDGET REQUIREMENTS 

I. MAXIMUM PAYMENT TO CONTRACTOR 
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The Maximum Total Payment Amount under this Agreement is: $330,000. 

II. BUDGET 

The funding for this contract will be provided by Shared Systems. 
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Gartner's Understanding - Sacramento County's situation 

• Sacramento County currently relies on the legacy Sacramento County Budget 
Development Application (SCBDA), to support the City's annual budget creation and 
approval process. 

- SCBDA was custom-developed by the County and written in Visual Basic 6.0 with reliance on a 
data server designed in Oracle 8.0. 

- The Budget Development Application relies heavily on data imported from the County's financial 
accounting system "COMPASS," an SAP product purchased and implemented in 1998. 

• Though effectively meeting the County's needs for many years, the Budget Application 
no longer meets all of the users' functional requirements, and requires significant 
manual assistance to operate successfully in the present technology environment 

• The County would like to replace SCBDA with a purchased/packaged solution if one 
can be found that meets the County's business requirements. 

Engagement: 330037051 
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Gartner's Understanding - County vs. Department-level Project Scope 

• As part of the pre-planning process for a new Budget Planning System, the County 
Budget office would like to explore the potential for a new system to provide support 
beyond the scope of the legacy SCBDA tool. 

• County Departments have historically tracked and maintained their own budget 
planning and tracking processes and tools, which are used to create the information 
that eventually is passed to the County level Budget office and entered into SCBDA. 

• The broad scope of a new Budget Planning Solution that would include all needed 
County and Department-level budget functionality may be too large and difficult to 
manage through a single Budget Solution replacement project 

• the County would like to explore the potential for a County-wide solution at a high-level 
to make an informed decision on the eventual scope of any Budget Planning Solution's 
included functionality 

Engagement: 330037051 
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Gartner's perspective on the Budget System marketplace 

111 The private sector often leverages profits as a measure to safely empower 
decentralized decisions, but government mandated public sector organizations must 
rely on institutionally sound budgets, rather than market-driven signals (demand for 
services, costs, profits, etc ... ) 

11 Budget Management is assigned higher importance in the public sector, as 
Policymakers set their key priorities through centralized budgets 

111 As in the private sector, public-sector budgeting must adapt to the new digital 
environment. Given the power and penetration of today's digital tools, institutions in 
both sectors must budget for more complex and faster moving waves of change. 

11 Government budget, planning, and forecasting (BP&F) systems are complex due to the 
need for reporting based on fund accounting (for special-purpose allocations), the large 
size of many government organizations, and the often decentralized nature of 
government operations. 

11 The mission of a BP&F system is to provide a technological infrastructure that will: 

- Promote stakeholder participation in the budget process 

- Enable policy and decision makers to access the right information that yields informed choices 
about the provision of services and capital assets 

J 
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Gartner's perspective on the Budget System marketplace <continued) 

• A good BP&F system should include functionalities that will support not only the 
development, implementation, and evaluation of the organization's budget, but also the 
resource planning and forecasting required for effective multi-year planning 

• A complete BP&F solution has several important characteristics: 

- Enables a long-term perspective 

- Establishes linkages to broad organizational goals for the development of the budget 

- Involves/promotes effective communication with stakeholders during budget Implementation 

- Provides a mechanism to display and/or distribute the results and outcomes of budget decisions 

- Provide incentives to government management and employees. 

• The BP&F system should not be viewed as simply a tool to assist in the balancing, and 
reporting, of revenues and expenditures one year at a time, but as a strategic tool, that 
will enable a strategic multi-year financial and operating plan that allocates resources 
on the basis of identified goals. 

Engagement: 330037051 
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Gartner's perspective on the Budget System marketplace <continued) 

• If the County's desires an application specific to its budgeting process, or it's process is 
vastly unique, the County should consider specialty vendors in addition to the well
known ERP or CPM (Corporate Performance Management) suite vendors that typically 
supply BP&F functionality 

• Gartner categorizes BP&F vendors in terms of the processes they support, the industry 
verticals in which they specialize and other relevant information (e.g., the 
percentage/number of customers by region, average customer revenue, etc ... ) 

• Specialty BP&F vendors vary in their focus. Some focus on the needs of the office of 
finance, some can be configured to support BP&F needs of multiple business domains 
(e.g., operational risk, etc.), and others focus on particular industries 

• The County should: 

- Evaluate whether it desires its BP&F solution used as a stand-alone or in conjunction with its 
ERP/CPM solution to improve BP&F processes throughout the organization. 

- Consider specialty BP&F solutions when functional requirements are not met by ERP/CPM suite 
solutions and/or when additional functionality is required to support specific BP&F processes. 

- Analyze potential solutions' capabilities and vendor road maps to for more comprehensive BP&F 
processes and more granular integration, forecasting and modeling. 
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Methodology - Summary 

11 Gartner follows the proven "Life of the Case" approach when developing Requirements 

11 For each phase, requirements are captured from a different perspectives: 

l 
~ 

i 

- Business process flow (High Level) 

- Use Case view to depict users' intended use and functionality of the system (rough cut) 

- Functional requirements (Specific System Functionality) 
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11 This process provides stakeholders (and vendors) with as much information as 
possible about the organization's business processes and future system requirements 
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Methodology - Business Process Flows 

.. ___ _ 
C!ll'iilnl"a.te I . ~ .. 

! FutuiltS181!t. 

" 

• Gartner's Use Case Methodology begins at the Process Flow level 

- Facilitated workshops discuss current processes and pain points as a starting point towards 
developing a unified vision of future process and technology solution benefits 
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- Session outcomes identify a high-level scope, solution architecture, and key functional capabilities 
that are necessary to support future business operations and stakeholder needs 

• Gartner estimates six (6) major 
business processes will be explored 
as part of SCBDA discussions: 

Budget Planning and Forecasting 

- Budget Development 

- Budget Review/Approval 

- Budget Monitoring 

- Budget Adjustments 

- Departmental Budget Creation inputs 

• Process flows developed from 
workshop efforts undergo multiple 
reviews and feedback from County 
SMEs to ensure content coverage 
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Methodology - Use Case Development 

• Use Cases provide a more focused user perspective beyond the future-state process 
documentation-and improve the overall solution context of the business requirements 

Allema!iYe flow 
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Methodology - Use Case Development 

111 Use Cases describe what the system must do to support specific client processes 
- Use Cases focus on business needs and objectives 
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- Use Cases do not describe how the system technically functions to support client processes, but 
new technologies can help inform discussions around desired future business functionality 

111 Use Cases are user centric - focusing the discussion around the perspective of a user 
as the user interacts with the system 
- Each use case focuses on meaningful processes/steps with well defined start and end points 

- Use cases encourage the project team to focus on alternate ways of reaching the business goal, 
including situations where there is incomplete information 

- The number of use cases is determined by the number of key business processes/sub-processes 
identified during a detailed Business Process Analysis 

11 Use cases provide a superior business viewpoint when compared to standard RFP 
requirements-allowing business stakeholders to compare solutions from a business 
perspective 
- They Provide context for system requirements-how stakeholders do work with policy implications 

- Use Cases focus in on contextual business outcomes-highlighting that a solution may satisfy all 
requirements, but not provide the desired overall business benefits if outcomes are achieved in 
way counter to business policies and practices 

- Use Cases also provide useful demonstration scripts for site visits or RFl/RFO/RFP processes 

Engagement: 330037051 
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Methodology - Business Requirements Development 

Cht"$ab! . ?f, . 
Fl.llln Stale 
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• Once use cases have been developed, requirements can be extracted to highlight the 
true Business-Centric Solution Requirements desired from a new system 

• Requirements 
extracted from use 
cases provide a 
traceable reference to 
place every vendor 
comment or claim in 
the full context of the 
business operations 
and desired benefits 
that will be affected 

• Vendorperformance 
is more easily tied to 
delivering expected 
business benefits and 
value from new 
technology solutions 

Engagement: 330037051 
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Proposed Phase 1 Scope and Statement of Work 

111 A proposed custom Statement of Work is provided on the following slides. 

111 In recognition of the County's need to further identify and refine the most beneficial and 
manageable scope for this new Budget System effort, Gartner has divided Phase 1 into 
two parts, Task 1A and 1 B. 

CJ Task 1 A is focused on the overall County-level activities necessary to identify and develop the 
future state processes, use cases, and requirements for a County Budget Office replacement of 
the legacy SCBDA tool 

• Activities and process that will be explored include: 

- Budget Planning and 
Forecasting 

- Budget Development 

- Budget Review/Approval 

- Budget Monitoring 

• These activities and processes are followed through the whole, 1v1_,e;:,;;:i1v"t::: \ . ...:·.t.,eff\cyu111:7111crn 111eu1uuu1u!:Jx 

outlined previously 

CJ Task 1 B is focused on the different and distinct activities that are performed at the Department
level and cumulatively roll-up into the County Budget System 

• The same Activities and processes explored in Task 1A will be included, with the addition of the ACP and 
Capital Improvement processes 

• These activities will be understanding to better inform 
the County Budget Office of the wide variety and variation of current practices, tools, and capabilities 

Engagement: 330037051 
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This Chart outlines Gartner's proposed approach for helping the County to 
develop a solid set of requirement that are traceable and enforceable 

Mobilize team and •Gather and Review •Draft Future State •Translate use cases • Socialfze.System 
kickoff project Existing Documents Business processes into functional Vision and 
~-the d R . • c d ct 0 t SME and review requirements Requirements l/\lith 
....,. r an eview on u ep · key Stakeholder 
Existing Documents Interviews (1-2 per 1 ·Finalize Mure state •Validate departments (-3-S 
C d ct E uti dept) to identify process based on requirements with depts ) 

on u . xec ve pain points and ! workshop results SME's in a 2 hour · 
, and Subject t:Aatter future Vision I . workshop for each •Update Vision and 
Expert lnte:-iiews to I Draft Use Case process area Requirements 
Identify Pam. ~c»nts •Conduct current 1 Area ( ... 4-5 per based on feedback 
and future V1s1on 1 state process 1 process area) •Update and finalize 

. workshops (2 per requirements based •Package Use 
Conduct ~smess dept- covering all .• Conduct Use Case on feedback Cases and 
process discovery Budget process l Workshops requirements for 
workshops all 5 areas) l . U d t d xt d inclusion in RFP process areas 1 I P a e an e en . I . Develop future ! Use Cases based •Identify and analyze 
Validate current . ! vision alignment I on workshop results key project and 
state understandmg I report and briefing I . v 1·d t nd ff llz procurement risks gaps/future state 1 , a I a e a . na e 
processes with key 1 · Executive Briefing I Use Cases with key •Brief executives on 
stakeholders on Dept. processes ! Stakeholders Vision and 

I I ~~* 

Engagement: 330037051 
Scope of Requested Engagement 
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in collaboration with 
County 
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.. Draft RFP 

•Develop Vendor 
Response 
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Stakeholders 

•Assist with vendor 
communications 

•Develop Request 
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Work Task Details __ 
Task 1 A: Understand Budget Office Current State 

Understand Current Slate 
and Future System Vision 

Validate current state 
understanding and gaps with 
key stakeholders 

Engagement: 330037051 

·Review existing process, system and requirements documentation, including 
guided walkthroughs, as necessary 

•Participate in demos of existing systems, as required. 
•Conduct interviews with key stakeholders: 3-5 interviews (60 mins.) or group 
working sessions (90 mins.) 

•Confirm function area definitions, stakeholders and SME's 
• Identify pain points, improvements, and future system vision 

• Prepare presentation summarizing current state, gaps and improvement 
opportunities 

•Validate current state findings with key stakeholders 

© 2016 Gartner, Inc. and/or its affiliates. All rights reserved. 
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Work Task Details 
Task 1 B: Understand Departmental Current State 

Conduct current state 
process workshops (2 per 
dept.- covering all Budget 
process areas) 

Executive Briefing on Dept 
processes 

Engagement: 330037051 

•Conduct 2 workshops with each identified stakeholder Department (up to 5 
departments - 10 workshops total) 

•Workshops will focus on the Departments' current.state budget processes, 
including the main budget subject areas and additional Departmental topics: 

o Workshop 1 will cover Budget Planning and Forecasting, Budget 
Development and Budget Review/Approval 

o Workshop 2 will cover Budget Monitoring, Budget Adjustments, 
Allocated Cost Packages, and Capital Improvement Plans 

•Draft Current State Process Flow documents for Dept. processes (MS Visio) 
• Review and validate Current State Process Flow documents with each 

department 

• Present a Summary and Recommendations of the viabil.ity of supporting some 
combination of departmental budget processes through a single or multiple 
systems/tools 

© 2016 Gartner, Inc. and/or its affiliates. All rights reserved. 
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Work Task Details 

T::t<.:I, 1A 

Understand 
Budget Office 
Current State 

Task 2: Develop and Validate "Future-State" Use Cases 

Major Work Steps Detailed Gartner Responsibilities 

Conduct Use Workshops 
with Key Stakeholders and 
SME's 

Validate and finali%e Use 
Cases with key Stakeholders 
(iterate as required) 

Engagement: 330037051 

•Conduct Use Case developmen.t workshops with Key SME's to identify: 
• Updates and Changes to draft future-state use cases 
•Additional improvement opportunities 
• Critical business logie 

• Review updated "future-state• Use Cases with workshop participants and solicit 
feedback 

•Conduct additional Use Case review meetings as required 
• Finalize Use Case documents 

Gartner Deliverables 

© 2016 Gartner, Inc. and/or its affiliates. All rights reserved. 
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Work Task Details 
Task 3: Develop and Validate Requirements 

Validate requirements with 
Sl\llE's and key stakeholders 

Engagement: 330037051 

•Provide draft requirements to Subject Matter Experts for each Functional Area 
and solicit written feedback 

•Conduct up to one 60 minute requirements review meeting per Functional Area, 
if required 

• Iterate through stakeholder feedback as required to finalize Budget Department 
requirement content 

© 2016 Gartner, Inc. and/or its affiliates. All rights reserved. 
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Work Task Details 
Understand 

Budget Office 
Current State 

t 1"H 1B 

Understand 
Departmental 
Current State 

Task 4: Socialize, Finalize, and Package Requirements 

Update Use Cases and 
Requirements 

Identify and analyze key 
project and procurement 
risks 

Engagement: 330037051 

• Based on feedback from each of the Stakeholder Departments and discussions 
with the Budget office, perform updates of the Use Cases and Requirements to 
reflect the broader County context and participation as necessary 

• Maintain traceability between use cases and requirements for future vendor 
implementation discussions 

• Identify key project and procurement risks 
• Define potential mitigation strategies or alternatives 
• Document recommended risk management options 

Gartner Deliverables 

© 2016 Gartner, Inc. and/or its affiliates. All rights reserved. 
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ATT, }1ENT 2 

Gartner believes it will take 14 -16 weeks to complete this engagement 

Task 1A: Understand Budget 
Office Current State 

Task 1 B: Understand 
Departmental Current State 

Task 2: Develop and Validate 
Use Cases 

Task 3: Develop and Validate 
Requirements 

Task 4: Socialize, Finalize, 
and Package Requirements 

Engagement: 330037051 

• 

© 2016 Gartner, Inc. and/or its affiliates. All rights reserved. 
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ATT )vtENT 2 . 

Gartner proposes an experienced team of consultants and analytical resources 
to work with the County to complete the project 

- - - - -

---------

* Including project coordination, meeting scheduling, follow-up on data requests, issue escalation, etc ... 

Engagement: 330037051 
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Optional Phase 2 Scope and Statement of Work 
Phase 2 - Procurement Assistance 

and Review ·Draft Future State ·Translate use cases •Socialize System Identify viable, 
Documents Business processes lnto functional Vision and available packaged 

and review requirements Requirements with system alternatives 

•Finalize future state •Validate 
Stakeholder 

Develop departments 1-3-5 
process based on requ1rements with depts l comparison 

nts and workshop results SME s in a 2 hour framework and 
:s1on workshop for each . Vision and · criteria 

•Draft Use Case 
process area Requirements current Area {- 4-5 per 

based on feedback • Leverage Gartner 
·)cess process area) •Update and finalize Research SMEs to 
1ps i2 per requ11ements based . Use understand options 

all • Conduct U5e Case on feedback Cases and 
1·rocess Workshops 

requJrernents for • Perform high level 

·Update and extend 111clus1on in RFP options analysis 

tutu re Use Cases based 
•Identify and Brief key 

.n,:mment on vvorkshop result& 
project and stakeholders on 

,,cf brrefing •Validate and fmalize procurement risks results of market 

Use Cases with 
scan and options 

Briefing 
Stakeholders 

• Bnet executives on analysis 
prcicesses 

ATT )1ENT2 

•Develop Request ! •Develop Vendor 
for Proposal Outline I Demonstration 
in collaboration with I Scripts and 
County corresponding 
Procurement Demo Evaluation 
guidelines and scoring tools 
processes 

•Facilitate Vendor 
•Draft RFP Demonstrations 

•Develop Vendor •Facilitate Vendor 
Response Demo Evaluation 
Templates Working Session(s) 

•Reviewand •Produce a draft 
Validate RFP Evaluation and 
components with Selection Report to 
Stakeholders be reviewed with 

Designated 
•Assist with vendor Leadership 
communications 

Engagement: 330037051 , 
Scope of Optional Proposed Activities 
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Optional Phase 2 Scope and Statement of Work 
Task 1: Market Scan and Options Analysis 

Leverage Gartner 
Research and Subject 
Matter Experience to 
clarify options 

Perform high-level options 
analysis 

Engagement: 330037051 

•Conduct Gartner Analyst and Subject Matter Expert sessions to further deepen 
and refine the market $Can findings for BP&F solutions 

•Identify any trending BP&F enhancements or product roadmap expectations 
related to identified BP&F Solutions 

•Analyze the strengths and weaknesses of the available BP&F product offerings 
•Identify the key points of differentiation between systems from the perspective 

of Sacramento County 
• Isolate the top BP&F Solutions and their key capabilities to specifically target 
through the RFP procurement process 

Gartner Deliverables 
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Optional Phase 2 Scope and Statement of Work 
Task 2: Develop RFP 

Draft RFP 

Review and Validate RFP 
components with 
Stakeholders 

Engagement: 330037051 

• Develop all draft RFP content and populate the approved RFP outline shell 
•Incorporate the future system vision and modern capabilities as defined during 

the prior Use Case/Requirements development project effort 

•Conduct a series of RFP and Vendor Response Template Review workshops 
(60-90 mins. each), intended to aUow County Stakeholder to review, digest, and 
comment on RFP content in meaningful and manageable sections. 

• 5 to 7 review workshops will be planned and conducted based on County 
requests, plans, and direction. 

·Update aH RFP and Vendor Response Template content based on County 
Review comments and validations 

·Formally Deliver the completed RFP and Vendor Response Templates for 
County Release, based on the County's desired timeframe 

© 2016 Gartner, Inc. and/or its affiliates. All rights reserved. 
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Optional Phase 2 Scope and Statement of Work 
Task 3: Proposal Evaluation Support 

Facilitate Vendor 
Demonstrations 

Produce a draft 
Evaluation and Selection 
Report to be reviewed 
with Designated 
Leadership 

Engagement: 330037051 

• S.upport the County procurement efforts through the organization, management, 
and facilitation of Vendor Product Demonstrations 

•Provide County Evaluation Team members with all necessary evaluation 
training, tools, and guides 

• Review and Analyze all received proposals for a new BP&F solutions 
• Incorporate the results of any Vendor questions, discussions, and 
demonstration evaluations 

•Develop a detailed Evaluation and Selection Report, including 
recommendations for next steps 

• Conduct a 60-90 minute executive briefing with designated leadership 

Gartner Deliverables 
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Gartner believes it will take 20 - 26 weeks* overall to complete Phase 2 

Task 1: Market Scan and 
Options Analysis 

Task 2: Develop RFP 

* RFP Released and Vendor 
Proposals Prepared 

Task 3: Proposal Evaluation 
Support 

Management Checkpoints 

* This schedule is heavily dependent upon the County's allowable time for Vendors to prepare their proposals, as 
well as any aHotted preparation time for Vendors to prepare for subsequent live demonstrations. Based on 

- County direction, the Phase could take as few as 20 weeks, or a longer span if desired. 

ATT. VIENT 2 
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ATT MENT2 

Key Assumptions 
11 The proposed Phase 1 will be time boxed to 14-16 weeks per the project schedule. If 

this schedule is exceeded, the level of detail will be adjusted or a change order required 

111 Five (5) main business subject areas are in scope (Planning and Forecasting, Budget 
Development, Budget Review/Approval, Budget Monitoring, Budget Adjustments) and 
must be addressed at the County Budget Office level 

11 Additionally, for 5 stakeholder departments, the current-state processes of the 5 
business subject areas mentioned above, as well as the Allocated Cost Package and 
Capital Improvement Plan topics are included in the Phase 1 B scope. The future-state 
will not be addressed for the stakeholder departments on an individual department level 

11 2-3 future-state process flows per business process 

111 2-3 future-state use cases per business process flow. Maximum of 40-60 use cases. 

11 Meeting and Workshop assumptions: 

- 13 - 16 Interview sessions - including both individual and group interviews 

- 10 - 15 days of business process discovery workshops held on consecutive days where possible 
(see Appendix C - Proposed Phase 1 Workshops) 

- 8 - 10 days of business process validation workshops help on consecutive days 

- 6 - 8 use case workshops of 2-4 hours each 

- 6 - 8 requirements workshops of 1-2 hours each 

Engagement: 330037051 
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ATT 'MENT 2 

Key Assumptions, continued 

111 The County will assign a single point of contact (e.g. Project Manager) that will coordinate 
Gartner's work efforts and assume responsibilities for all project logistics including -

- Access to required documentation 

- Identification of interview participants 

- Space for on-site interviews and working sessions 

- Identification of participants for identified workshops 

- Scheduling and invitations for identified workshops 

- Room reservations for the identified workshop including projector and flip charts 

11 Project deliverables will de developed through an iterative process employing working 
sessions I workshops to review and validate findings and recommendations 

111 The ensure the project's ability to stay on schedule, the County will provide review and 
comments on identified deliverables within ten (10) business days 

11 Gartner work will be done both on-site and off-site 

Engagement: 330037051 
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ATT JMENT2 . 

Changes in Scope 

• All County requests for changes to this Proposal need to be in writing and must set 
forth with specificity the requested changes. As soon as practicable, Gartner will 
provide the County with the cost and schedule implications of the requested changes 
and any other necessary details to allow both parties to decide whether to proceed with 
the requested changes. The parties shall agree in writing upon any requested changes 
prior to Gartner commencing work 

• As used herein, "changes" are defined as work activities or work products not originally 
planned for or specifically defined by this Proposal. By way of example and not 
limitation, changes include the following -

- Any activities not specifically set forth in this Proposal 

- Providing or developing any deliverables not specifically set forth in this Proposal 

- Any change in the respective responsibilities of Gartner and the County set forth in this Proposal, 
including any reallocation or any changes in the engagement or the County's project manager 
staffing 

- Any rework of accepted/approved deliverables 

- Any delays in deliverable production caused by a modification to the acceptance criteria set forth 
in this Proposal 

Engagement: 330037051 
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ATI MENT2 

Fixed Price Proposal 

11 Gartner will conduct the Consulting Tasks outlined in this Statement of Work (dated June 
15, 2016) for a total fixed price of US$330,000. An optional Phase 2 is provided for an 
additional US$290,000. This total price is based on firm fixed pricing for each of the tasks 
to be invoiced as follows: 

Proposed Phase 1 Scope and Tasks 09tional Phase 2 Scope and Tasks 

- Task 1A: $50,000 - Task 1: $50,000 

- Task18: $80,000 - Task 2: $165,000 

- Task 2: $90,000 - Task 3: $75,000 

- Task 3: $80,000 Total: $290,000 

- Task 4: $30,000 

Total: $330,000 

11 The firm fixed prices quoted are from our State and Local Government rate card which 
represents a substantial discount off of our normal commercial rates. However, we are 
agreeing to perform the services described in the SOW on a fixed price basis. This means 
that Gartner is committing to producing the deliverables described in the SOW for the 
prescribed cost, subject to the assumptions and other conditions documented in SOW, 
regardless of the actual effort required. 

Engagement: 330037051 
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Fixed Price Proposal, Continued 

11 Gartner does not charge for administrative, contracts management or deliverable 
production. All of those associated costs are built into the firm fixed price for this 
engagement 

11 This proposal is good for 60 days from the date on the proposal 

ATT \.JIENT 2 

11 Gartner will submit an invoice upon receiving the County approval of identified deliverables 

11 Invoices are payable 30 days from the date of invoice 

Engagement: 330037051 
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ATT VIENT 2 

Authorization 

This Proposal is submitted as an Agreement between the County of Sacramento and 
Gartner, Inc., under the State of Texas, Department of Information Resources, 
Deliverables Based IT Service (OBITS) Contract. This document forms the basis for the 
creation of a legal contract between Gartner and the County. 

When agreed to by Gartner and the County, this Cost Proposal will be an attachment to 
and governed by the aforementioned legal contract between the parties. 

SUBMITTED ON BEHALF OF GARTNER, INC. 
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Appendix A - Resources with Relevant Experience 
Why Gartner 

Gartner is uniquely positioned to help Sacramento County. 

Engagement: 330037051 

Gartner has deep knowledge of the operating environment and idiosyncrasies of 
public sector agencies in the State of California, providing assistance in all phases of 
the technology life cycle, from planning through procurement to implementation 

Gartner has extensive experience and structured methodologies to provide 
quantitative independent assessment of the risks associated with alternatives 
scenarios and provide guidance on decision-making and performance tracking 

Gartner has experience with ERP and Budget system procurement projects both 
and outside of California and can leverage this knowledge to jump start requirements 
and RFP development efforts and to identify and avoid typical pain points, regulatory 
issues, public sector process compliance, and other associated issues and risks. 

Gartner brings complete independence and objectivity to all of our projects. This 
ensures that all efforts are perceived by all stakeholders (vendors, public officials, etc) 
as transparent fair and consistent. We are not a system integrator or technology 
provider; our only interest in our client's success. 

Gartner is proposing a team of resources that has experience working on State and 
Local ERP and Budget systems. This team is based in Northern California (e.g. local) 
and has a broad knowledge of County and Government Budget processes, as well as 
new system procurement planning and requirement development initiatives. 
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Mitch Johnson, Senior Director 

Engagement: 330037051 

Mitch Johnson has over 25 years of hands on strategic, operational, and transformational expertise. . In each of his 20+ ERP 
projects, Mr. Johnson has utilized his vast knowledge of the ERP marketplace to assist clients implement and optimize their ERP 
investments. Mr. Johnson has worked with 5 states and 12 local government agencies on various ERP initiatives. Highlights 
from Mr. Johnson's State and Local Government experience include the following: 

• 

• 
• 

• 

• 

• 

• 

• 

• 

• 

• 

Mr. Johnson led the business process redesign for the State of New Mexico's Financial and Budgeting processes. The 
business process redesign will result in a reoccurring operational savings of $22M, with a one time savings of $245M. 

Mr. Johnson led the ERP selection, and implementation planning for the State of New Mexico's PeopleSoft project . 

Mr. Johnson provided support for the procurement of the State of Minnesota's Statewide ERP proposal including process 
documentation and redesign of the financial and budgeting processes; developing the Procurement and Evaluation Process 
documents; generated the Requirements document and the RFllRFP; then led the implementation planning on the ensuing 
state-wide implementation. 

Mr. Johnson led the process documentation, requirements generation, procurement, selection and Implementation planning 
of the Oracle ERP system for the Dallas Independent School District. 

Mr. Johnson led the selection and implementation planning for the State of Wyoming's State-wide Accounting and Budgeting 
system. 

Mr. Johnson provided project management support for the implementation of the State of Wyoming's Department of 
Transportation's ERP System accounting and Human Resource system, including Capital Budgeting. 

Mr. Johnson provided procurement support for Santa Clara County while designing and implementing improved procurement 
policies and procedures 

Mr. Johnson led the process documentation, requirements generation, procurement, selection and Implementation planning 
of the CG IIAMS system for the US Virgin Islands 

Mr. Johnson led the Independent Validation and Verification Services for the State of Washington's Statewide Peop/eSoft 
ERP Project. The project included the validation of the solution requirements as well as developing the blueprint for future 
enhancements to the implemented solution. 

Mr. Johnson led the process redesign, software selection and implementation for the ERP for supply requirements of one of 
Branches of the US Armed Forces. 

Mr. Johnson assisted the City and County of Denver finalize the requirements and implementation plan for their PeopleSoft 
Financial and HR implementation. 
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Mitch Johnson, Senior Director 
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• Mr. Johnson led the process documentation, requirements generation, procurement, selection and implementation planning 
for Wayne County's CGllAMS implementation 

• Mr. Johnson Jed the process documentation, requirements generation, procurement, selection and Implementation planning 
for Kent County's lnfor/Lawson implementation 

• Mr. Johnson managed the business transformation of a medium size municipality in the State of Michigan. The process and 
system design, and ensuing implementation focused on automating manual financial and operational systems. 

• Mr. Johnson directed the business transformation approach for a major municipality in the State of Michigan. This led to the 
realization of over $12M in operational savings, enabled by the ORACLE applications. 

• Mr. Johnson led the enterprise-wide business process redesign and IT selection for Public Water District in the Midwest. 
Project redesigned the district's Accounting, Human resources, CIS, work order management, and procurement processes. 
Net savings associated with the implementation of improved processes was $4M, annually, with a one time savings of $7M. 

Mitch holds a Masters in Business Administration from the University of Michigan, focusing in Corporate Strategy and 
International Business. His Bachelors of Science in Industrial Management focused on Operations Management. 

Mitch was certified in Project Management from the Project Management Institute in 1983. He holds several certifications from 
APICS. He is also certified as a professional manager from James Madison University. 
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Chris Ragan, Director 
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1111 Christopher Ragan specializes in Business/IT Strategy, Organizational Change Management, and Solution Implementation. 
He has worked with industries spanning from State/ County/ City government institutions to worldwide investment 
organizations, non-profit societies, and Health/Education Providers. His experiences include: 

Procurement Strategy, Business Process Analysis, Use Case & Requirement Documentation, and RFP Development 
for the County of San Mateo's Assessment and Tax System (A TS)-Worked with the offices of the County Assessor I 
Recorder I Clerk I Elections, the Office of the Auditor & Controller, and the County Treasurer-Tax Collector. Led and 
Facilitated the analysis of current local Business functions and the Future Visioning and Transformation of Department 
activities to be supported by readily-available modern technologies. Lead effort to understand capabilities available in 
existing systems and markets to drive towards effectively targeted solution and procurement strategies to be 
incorporated into a public procurement effort. 

Procurement Strategy, Use Case, and Functional Requirement Development for the County of San Diego's Integrated 
Property Tax System (IPTS)-Worked with the County Assessor's Office, Office of the Auditor & Controller, and the 
County Treasurer-Tax Collector. Analyzed and developed content spanning the property tax lifecycle, from property 
acquisition to collection, apportionment, and distribution of revenue to applicable agencies. Developed requirements, 
implementation strategy, executive cost-benefit analysis, and near-term recommendations. 

New York City Department of Finance (NYC DOF) Assessment, Modernization Strategy, Alternatives Analysis, and 
Procurement Assistance-Subject Matter Expert (SME) for an assessment of the NYC DOF Tax Operational/Technical 
environment, System Modernization Strategy, Market Scan, and Go-forward Roadmap. Continued as SME for 
additional assistance throughout new Solution Procurement Activities. 

Feasibility Study and Alternatives Analysis for Florida's Agency for Health Care Administration's (AHCAJ Integrated 
Eligibility solution-Analyzed the Agency's current IT/business operations, capabilities, and partnerships. Alternatives 
Analysis and Recommendations spanned Business/Strategic Alignment, Technical Requirements, Project 
Management/Governance implications, and a 15 year Total Cost of Ownership (TCO). 

New System Implementation Risk and Readiness Assessment for California Correctional Healthcare Services 
(CCHCSJ-Comprehensive analysis of the organization Strategic and Tactical capabilities across 27 key 
Implementation Risk/Readiness Domains supported by Industry and Gartner best practices. Developed a near term 
strategic roadmap for successful implementation 

11 Mr. Ragan has significant experience with employee development, and systematic group learning practices. He has earned 
an MBA in strategy and finance, a BA in Cognitive and Developmental Psychology, and a Professional Teaching Credential 
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Trevor Jha, Senior Consultant 
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1111 Trevor Jha is a Senior Consultant within the Gartner Benchmark Analytics team and aligned, primarily, to support Public 
Sector clients across the North American region. Mr. Jha joined Gartner in 2013 and is based out of our Sacramento, 
California offices. He has gained significant experience across a variety of client scenarios and challenges. 

111 Mr. Jha's recent project experience includes: 

For a State Agency - Documented the current state of their primary system, including the associated processes, 
people, and technology. Worked with a core team of executive leaders to develop a future state vision and needs of 
a future system to support that vision. Created use cases and mid-level requirements for the future system for use in 
a market scan. 

For a County Government- Developed workflows, use cases and requirements for a client attempting to procure a 
new system. Met with County staff to determine current activities and opportunities for improvement that could be 
met by a new solution. 

For a County Government -Assisted in the client's Data Center consolidation strategy. Visited and collected data 
from all the County's Data Centers, estimated the future capacity and requirements for a new, consolidated facility, 
developed a governance model for the consolidated state and determined a consolidation roadmap and strategy. 

For a State Agency- Worked with the IT division to create an IT Service Catalog, Workload Survey and Benchmark 
comparison. The effort helped the IT division explain the services and associated costs that it provides (Service 
Catalog), the time the division spends on each of its tasks (Workload Survey) and how the division's spending and 
staffing compares to its peers (Benchmark). 

For a State Government -Assisted in the client's Data Center strategy. Created a business case indicating and 
explaining the need for a new Data Center. Helped determine the appropriate acquisition strategy and estimated 
cost of the facility. Provided recommended functional specifications for the Data Center. 

For a State Unemployment Insurance division - Conducted a disaster risk and data security assessment. Made 
recommendations to improve disaster recovery, business continuity, and data security abilities. 

• Mr. Jha received an M.B.A. from the University of California, Davis, Graduate School of Management. He also holds a 
B.S. in Applied Mathematics from the University of California, Davis with a minor in Economics. Mr. Jha is certified by the 
Project Management Institute (PMI) as a Project Management Professional (PMP). 

© 2016 Gartner, Inc. and/or its affiliates. All rights reserved. 
Gartner is a registered trademark of Gartner, Inc. or its affiliates. 42 artner: 



ATI MENT2 

Min Chong, Senior Consultant 
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1111 Min Chong specializes in Business Process Evaluation and Strategy and Organizational Change Management. She has 
worked across industries with particular focuses in State and Local Government and Nonprofit Organizations. 

1111 Highlights from Ms. Cheng's project experience include the following: 

Developed a Request for Proposal for a San Mateo County Property Tax System. Project components included: 
stakeholder interviews and facilitated workshops across Assessor, Auditor-Controller, and Tax Collector offices, 
detailed as-is and to-be process mapping, comprehensive use cases, detailed requirements, RFP, and RFP response 
evaluation support. 

Developed a Request for Proposal for a State Program Integrity/Business Intelligence solution procurement. Project 
components included: facilitated workshops, detailed as-is and to-be process mapping, narrative business process 
documentation, detailed requirements, comprehensive RFP, and RFP response evaluation support. 

Created Request for Proposal components for a State Medicaid Operations solution procurement, including narrative 
business process documentation. 

Conducted a business process optimization analysis for a State Unemployment Agency. Project components included: 
facilitated workshops, comprehensive as-is process workflows, stakeholder surveys, quantitative and qualitative data 
analysis, and process and system recommendations. 

Developed a Request for Proposal for a State Pharmacy Benefits Management solution procurement. Project 
components included: facilitated workshops, narrative business process documentation, detailed requirements, 
comprehensive RFP, and RFP response evaluation support. 

Conducted an alternatives assessment for a State-wide electronic health records vendor procurement. Project 
components included: stakeholder interviews, solution model research, and qualitative vendor research. 

Created a business plan for a County-wide health information exchange initiative. 

111 Ms. Chong received her MBA from the University of San Francisco's School of Management. She also holds a BA in 
Chemistry from Carleton College. 
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Appendix B - County Subject Areas in Scope 

11 Sacramento County Subject Matter Experts and Project Staff have collaborated and 
requested the following content subject areas to be covered by this Project 

o Budget Planning and Forecasting 

- Model/run scenarios 

- Calculate projections 

- Run comparisons over time 

- Customize reports 

o Budget Development 

SCBDA Functions 

- Account Detail Report 

- Program Database 

- Personnel Budget Report (PBR) 

- Summary of Positions 

- Temporary Help, Extra Help, Overtime 

- Inter-fund/Intra-fund Charges & Reimbursements 

- Revenue Sources and Explanation 

- Vehicle/heavy equipment 

- Facility Acquisition/Improvement 

- Fixed Assets 

- Program Description 

- Reduction Impact 

- Growth Requests 
45 

- Position requests/reallocations/deletions 

- Supplemental Information 

- Budget Book Creation 

- Reports 

c:i Budget Review/Approval 

- Access to enter/make changes to the budget. 

- View custom reports, dashboards, run scenarios, and 
capture notes/messages. 

o Budget Monitoring 

- Mid and 3rd quarter review estimates and projections 

- Actuals should be imported from COMPASS 

- Financial Status Report (FSR) 

o Budget Adjustments 

- Adjustments made through administrative actions 

- Financial Accounting System (COMPASS) changes 
loaded into the budget system 

o Departmental Processes that feed the base budget 
(x5 departments) 

- Allocated Cost Package 

- Capital Improvement Plan 
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Appendix C - Proposed Phase 1 Workshops 
I/') c: I/') 

IV 0 "'O u V'l 
0 5 rn Ill .... > 0... l'O 

Vl 32 Vl ..... 
Q,) I/') 0 Q) ..... 

Workshop Count by Business Unit ..... ro c: I-ro u > Q) ...... 0 a. V') .... IV E 0 I 0.. ...... Vl Q,) .c c: <LI ro .... Ill 
<IJ ... u :::s ~ .... ::l .... .... ...... Q) C" 0 :::s :::s I/') (lJ 3: u u.. ::> ex: 

.~ County Budget Office Budget Development Pt. 1 0.5 0.5 1 1 

~ County Budget Office Budget Development Pt. 2 0.5 0.5 1 1 
• County Budget Office Budget Review & Approval 0.5 0.5 1 1 ·,e. 
§ County Budget Office Budget Monitoring 0.5 0.5 1 1 

a County Budget Office Budget Adjustments 0.5 0.5 1 1 

18 
Stakeholder Dept. 1 Budget Planning &Forecasting I Budget Development 1 

Stakeholder Dept. 1 Budget Review & Approval/Monitoring/Adjustments 1 
Stakeholder Dept. 2 Budget Planning &Forecasting I Budget Development 1 
Stakeholder Dept. 2 Budget Review & Approval/Monitoring/Adjustments 1 

Stakeholder Dept. 3 Budget Planning &Forecasting I Budget Development 1 

Stakeholder Dept. 3 Budget Review & Approval/Monitoring/Adjustments 1 

Stakeholder Dept. 4 Budget Planning &Forecasting I Budget Development 1 

Stakeholder Dept. 4 Budget Review & Approval/Monitoring/Adjustments 1 

Stakeholder Dept. 5 Budget Planning &Forecasting I Budget Development 1 
Stakeholder Dept. 5 Budget Review & Approval/Monitoring/Adjustments 1 

10 
~----------

Total 13 3 6 6 28 
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